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The series of deliverables on economic sustainability of Community Networks (D2.4 & D2.6) is focusing on 
the analysis and design of community currency (CC) schemes that could be become part of the internal 
management of a CN or include CNs in wider local economies. The preliminary exploration of analogies 
between CNs and CCs, and possible combinations, documented in D2.4, has led to a long-term collaboration 
between NetHood and UPC on the development of a concrete strategy for the inclusion of community 
currencies in the overall management of Guifi.net. This strategy needs to take into account the particularities 
of the specific context, and especially the rapid developments in the Barcelona municipality regarding the 
launching of a new currency. It needs also to be supported by the appropriate educational tools.  

This deliverable reports the different steps taken toward this direction and in its final version (due December 
2017) will include the final recommendation and strategy proposed by netCommons for the case of Guifi.net 
and how these recommendations can be generalized to be applied in more or less different scenarios in other 
countries. 
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At the end of the first year of the netCommons project, the decision was made to pursue a more concrete than 
initially anticipated task: the design of a community currency model for Guifi.net as one of the most mature 
CNs in Europe. 

This preliminary version of D2.6 reports on the first steps, i.e., workshops and educational games, after this 
key decision, which will be further complemented with additional events and analyzed to produce a concrete 
set of recommendations and design elements of a specific scheme. 

 

1 Introduction 
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2.1 International research on Complementary Currencies 
Scientific research in complementary and community currencies is still an outsider theme in economic and 
social research but is gaining more and more attention in the last years. A special journal, the International 
Journal of Community Currency Research (ijccr.net) exists since 20 years (founded 1997 in UK). A first 
international conference of researchers and practitioners in the field was held 2011 in Lyon (France) and has 
now become a biennial event. The Fourth International Conference on Social and Complementary 
Currencies titled “Money, Awareness and Values for the Social Change”1. was held in Barcelona from 10 to 
14 May, 2017, with the participation of a delegation of netCommons (see below).  

In 2015 an international research organization was established called RAMICS which is now the organizer of 
the conferences as well as the publisher of the journal. It also provides a database of all relevant literature. 
RAMICS tries to coordinate and incentivise scientific research as well as contributions and exchange of 
practitioners and political influencers or governmental administrations. The freshly elected board consists of 
seven scientists out of seven countries. 

 

2.2 Conference and participation of netCommons 
The Barcelona conference came at a critical moment when the city of Barcelona makes plans for introducing 
a new city currency and Guifi.net attracts more and more attention as a sustainable alternative to build and 
manage networking infrastructures as a commons. Therefore it was the right time and the right place to 
contribute and present a part of netCommons work on sustainability and currencies. 

netCommons submitted two papers and applied to organize workshop and a gaming session for the 
conference. Both the workshop, including the two papers, and the game were accepted and additionally 
netCommons member Jens Martignoni was asked to be the chair of two other sessions. 

Therefore the following contributions took place: 

● Session 7D: Thursday, 11th May 2017, 17.00-19:00 Commons oriented currencies: What makes the 
difference? 

Including the presentation of the two papers 

● Jens Martignoni: The District Currency – a new currency design for managing the commons 
(Presenter: Jens Martignoni) 

● Panayotis Antoniadis & Jens Martignoni & David Franquesa & Roger Baig & Leandro Navarro:  
Special-Purpose Community Currency: The Case of Community Networks, (Presenters: Panayotis 
Antoniadis, Roger Baig) 

● Session 12D: Saturday, 13th May 2017, 9:00-13:30: Workshop The District-Currency-Game: How 
to improve life in a cooperative, (Presenters: Panayotis Antoniadis, Jens Martignoni, Ileana Apostol) 

● Session 3E: Wednesday, 10th May 2017, 17:00-19:00, Chaired by Jens Martignoni 

● Session 11C: Friday, 12th May 2017, 16:30-18:00, Chaired by Jens Martignoni 
                                                        
1  see https://ramics.org/barcelona2017/ 

2 The Barcelona Conference  
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One other very important part was the presentation of governmental institutions and policies from eight 
European cities or towns in the main Session 4A (Thursday 11th May 2017, 9:00-13:30): 

● Bristol, UK  

● Lisbon, Portugal 

● Vilanova i la Geltrù, Catalunya 

● Santa Coloma de Gramanet, Catalunya 

● Nantes, France 

● Cordoba, Spain 

● Sevilla, Spain 

● San Juan de Aznalfarche, Spain 

 

 
Representatives from different European cities and municipalities presented their official local currencies at the conference (Photo J. 

Martignoni) 

 

2.3 General results and outcomes 
The conference presented a colorful mixture of scientific research and practical experiences and case studies 
of the worldwide movement for social and complementary currencies. The first three days of the conference 
had 350 participants. 
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Exciting discussions during the breaks (Photo: Grupo de trabajo e investigación - Otro Dinero, Otros Valores) 

For Saturday and Sunday the conference was open to the public, including a “1st exchange market with 
social currency” where about 20 marketers offered their production (food, beverage, handicraft). 

 

 
The public market on Saturday (Photo: Grupo de trabajo e investigación - Otro Dinero, Otros Valores) 
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3.1 Managing the commons 
The management of the commons is a central topic for a CN to meet its “vision of the democratization of the 
media through free networks”2. Democratic decision-making is central and also the concepts of production 
and consumption play an important role in the use of the commons, since they are either used as a production 
resource or means of consumption. But in fact it is not perfectly clear how “the commons” in general are 
defined and a lot of work has been done to develop a clear concept. Detailed definitions of the commons 
term can be found for example in Ostrom (2009A), in Helfrich et. al. (2009), as well as in Helfrich / Heinrich 
Böll Foundation (2009). However, the concept of "commons" remains not a sharply delimited, but a partly 
contradictory one. Therefore we shall here, in an open manner, and in contrast to private goods, consider the 
commons as: 

“All the goods which are administered in the sense of a collective property of a larger number of people with 
a basic claim to general wellbeing. This includes, in particular, public goods as well as cooperative goods, 
club goods and jointly managed public resources.” (Martignoni, 2017) 

Ostrom has published detailed research results on the management of the commons and has also received the 
Nobel Prize (Ostrom 1990, 2009A). Cox, Arnold and Villamayor-Tomás (2010) refined the eight design 
criteria of Ostrom (2009B, p.85ff). These rules provide a framework in which the management of a 
commons shall generate a stable and thriving resource for the people (and institutions) involved.  

The idea of the workshop about commons was, to point out the different approach a commons oriented 
currency has and how this would lead to another design of a currency. The three papers presented in the 
Session 7D (English & Spanish) chaired by Susana Martín were: 

● Jens Martignoni: The District Currency – a new currency design for managing the commons 
(Presenter: Jens Martignoni) 

● Panayotis Antoniadis & Jens Martignoni & David Franquesa & Roger Baig & Leandro Navarro:  
Special-Purpose Community Currency: The Case of Community Networks, (Presenters: Panayotis 
Antoniadis, Roger Baig) 

● Ton Dalmau & Carme Dastis: La Turuta, moneda local y ciudadana (Presenter: Ton Dalmau) 

There is a website with all publicly available videos of the presentations, the slides and the papers: 
http://dineroyvalores.wixsite.com.  

 

  

                                                        
2  https://freifunk.net/en/what-is-it-about/ 

3 Workshop about the Commons  
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3.2 The District Currency 
Jens Martignoni: The District Currency – a new currency design for managing the commons (Presenter: Jens 
Martignoni) 

(Abstract) 

Most schemes of complementary currencies developed in the last 50 years are based on individual exchange 
and the market idea and take first the individual person or the individual company into account as an actor 
in a network of exchanging goods and services. Mutual Credit systems, LETS or TimeBanks e.g. do support 
mostly this market case and many of them limit common activities to the sole operation of the system itself. 
Therefore community currencies today are often currencies operating within a community but not for the 
community. Some exceptions like spice time credits are targeted as incentives but do not include a strong 
commitment of the participants, which is essential for managing a commons. 

The district currency is a new currency model, which is designed upon the commons idea. First are the needs 
and tasks of the community, the public (community) goods and common tasks based on the commons, which 
are then the core and drivers of the currency. As a secondary element the traditional individual market 
based system can complement this and strengthen its impact. 

The paper describes the basic model and some historical background as the case of Woergel which has still 
some interesting aspects not widely taken into consideration. The main features and mechanisms were then 
described and discussed. Important features and innovations are the intended and controllable circulation, 
the democratic decision of the spending and budget and the commons based value system. By reversing the 
viewpoint and starting from the commons and their use, also the idea of taxation and payments to a central 
authority can be reflected and find back to understandable meaning. 

The currency was developed along a case study in a housing cooperative in Zurich, which is also reflected 
and is especially useful for the advancement of cooperatives. Experiences with the planning district-
currency-game give some important hints for the feasibility and the functioning of such an improved 
currency model and the open questions remaining to be answered. The advantages and disadvantages of the 
idea were discussed as well as some sociological and economical implications and the management of a 
commons-based currency in general. 

 

The presentation is available on video in two parts: 

Martignoni, J. (1/2) - Ponencia IV CIMSC (Jens Martignoni)3 

Martignoni, J. (2/2) - Ponencia IV CIMSC (Jens Martignoni)4 

 

3.3 Special-Purpose Community Currency: The Case of Community Networks 
Jens Martignoni: The District Currency – a new currency design for managing the commons (Presenter: Jens 
Martignoni) 

Panayotis Antoniadis & Jens Martignoni & David Franquesa & Roger Baig & Leandro Navarro:  Special-
Purpose Community Currency: The Case of Community Networks, (Presenters: Panayotis Antoniadis, Roger 
Baig) 

Abstract: 

                                                        
3  https://www.youtube.com/watch?v=Fj_GRLEJhRc 
4  https://www.youtube.com/watch?v=Zd5F29uLU5M 
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Reading in parallel the description of community networks and community currencies reveals many 
similarities and differences between these two models of self-organization around networking infrastructures 
and monetary systems, respectively. This position paper brings together experts from both domains in an 
effort to share knowledge and experience and hint to possible integrated models of both community networks 
and community currencies in specific geographic areas, like Barcelona. For example, a special-purpose 
community currency can place a community network into a broader local economy that can reward 
investments in infrastructure and bridge the gap between professional and voluntary work. As working 
example, we choose Catalonia’s success story on community networks, Guifi.net, and Sardinia’s success 
story on community currencies, Sardex.net. The under-development commons-based district currency will be 
proposed as a means to bridge the local (a housing cooperative or a small village running its own 
community network and a local circuit for computer reuse) with the global (a region-wide mutual credit 
system like Sardex) in a scalable and democratic way. 

The presentation is available on video: 

Antoniadis, P. & Martignoni, J. & Franquesa, D. & Baig, R. & Navarro, L. - (Panayotis Antoniadis & Roger 
Baig)5 

 

                                                        
5  https://www.youtube.com/watch?v=v2tz_j9CFS0 
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4.1 Play in Karthago 
Our first in 2017 game workshop6 was held at the housing cooperative Karthago in Zurich, 8th of April 2017 
including the deployment of a local wifi-zone and the hybrid letterbox as a win-win collaboration with the 
MAZI-project to support the democratic processes in the game. The seventeen participants were guided by 
three game managers, introducing the situation and facilitating the process. 

 

 
Changing the tasks of the commons assembly into job descriptions and job offers by the commons commission (Photo I. Apostol) 

 

                                                        
6 Three first game workshops were already held in 2016, see Deliverable 2.4 (v1), section 5.3 

4 Game workshops  
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The MAZI-Zone “Flexonomix” and the hybrid letterbox installation (Photo P. Antoniadis) 

 
Questions and discussions during the final evaluation (Photo I. Apostol) 

 

An interesting situation occurred with the children's caretaking in the game. After the first round a lack of 
caretaking abilities was stated and the commons assembly assigned unused rooms to a new childcare site. 
But this official supply did not satisfy all parents.  So later on two competing private initiatives emerged and 
offered cheaper service for childcare. Surprisingly all of these “businesses” did survive and provided a wider 
variety of selection options, as a real market would do as well. 

The numbers of the currency circulation and a brief report on the final discussion will be added to the 
deliverable in a later version. 
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4.2 Play in Barcelona 
During the Barcelona conference another game workshop was held (see section 2.2). While the workshop in 
Karthago was directed towards cooperative members or possible users of such a district currency, the 
audience in Barcelona was comprised mostly of currency experts typically more critical towards new 
currency designs and the promised effects. So it was very nice to see that the game did also work among 
such participants and that some of them got very excited about the capabilities of the game as an educational 
instrument.  

 

 
The cash-desk and the office of the commons-commission had a lot of traffic (Photo J. Martignoni) 

 

 
Trading and shopping around the coffee shop (Photo J. Martignoni) 
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Discussions and decision taking in the commons assembly was a challenge for the internationally compiled participants (Photo J. 

Martignoni) 
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This preliminary version of deliverable D2.6 summarizes the main activities of NetHood and UPC in the first 
half of 2017. 

The final version will include a more detailed analysis of the above actions and will develop a concrete 
strategy for improving economic sustainability of CN’s with the use of CC’s, with Guifi.net as the main 
example. 

 

. 

5 Summary 
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Background material will follow in the final release.  

A Appendix 


